REENERGIZING

AMERICA'S WORKFORCE

NCAF/EXXONMOBIL WEATHERIZATION TRAINING PARTNERSHIP

SUMMARY

The National Community Action Foundation (NCAF) seeks innovative proposals to design and test new
approaches to training weatherization workers. Training activities should increase the efficiency,
quality, and effectiveness of the federal weatherization assistance program. Applicants should leverage
expertise and resources to ensure that the proposed training will result in new professional pathways
for weatherization workers. Applicants must demonstrate that the proposed weatherization training
project will be implemented in collaboration with existing federal weatherization providers and
strategic partners such as national nonprofit entities with networks of local affiliates, the education and
training community, organized labor, public and private employers in industry-related organizations,
and the public workforce investment system. As a first step, we are inviting interested parties to submit
a Letter of Interest (not to exceed 2 pages) describing the proposed project by September 4, 2009.

Selected applicants will then be advised to compete for funding by submitting a full proposal.
BACKGROUND

Established in 1976, the Department of Energy’s (DOE) Weatherization Assistance Program enables
low income families to permanently reduce their energy bills by making their homes more energy
efficient. The Weatherization Assistance Program is funded by Congress, and every year funds are
distributed to all 5o states, the District of Columbia, US Territories, and Native American tribes to
support state and local weatherization programs. Since the Weatherization Assistance Program’s
inception over 6.2 million homes have been weatherized.

The Weatherization Assistance Program helps revitalize communities and spurs economic growth.
e Forevery $1invested in the Weatherization Assistance Program, weatherization results
in $1.67 in energy savings.
e In 2008, weatherization helped create approximately 21,000 jobs.
e On average, weatherization reduces heating bills by 32% and reduces overall energy
bills by 23%.
® In 2008, weatherized homes saved an average of $413 dollars per household.

The American Recovery and Reinvestment Act (ARRA) increases funding for the Weatherization
Assistance Program.
e s5billion will be spent over 2 years to weatherize homes and train workers.
e Non-Profit Economic Opportunity Studies estimates that more than 133,000 jobs will
be created.
e According to Economic Opportunity Studies, weatherization projects funded through
the ARRA could save families over $6.7 billion over the next 20 years.
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NCAF represents over goo community assistance agencies from around the country that work with the
DOE and state weatherization offices that provide weatherization services and train weatherization
workers. NCAF received a $5 million donation from ExxonMobil Corporation to enhance training
programs for weatherization workers whose numbers are expected to increase by over 40,000 in
response to the ARRA.

In recent years the technology for weatherizing homes has changed in response to improvements in
technology and a growing understanding of building science. Current weatherization training meets
program requirements but is not broad enough to put workers on a “green” career path. The intent of
this RFP is to expand upon existing weatherization training, using creative approaches to meet new
expectations regarding greening economies in both urban and rural areas.

SCOPE OF PROJECTS
NCAF intends to award the following grants:

e Several large scale project grants ranging from approximately $500,000 to $1.5 million.
Projects must demonstrate high-impact approaches, adding value to DOE-funded
Weatherization Assistance Program training initiatives.

e Several smaller project grants up to approximately $300,000.
Projects that support Weatherization Assistance Program training resources, such as needs
assessments and the dissemination of project results, and other training-related activities not
covered by funds for Weatherization Assistance Program training.

PROJECT EVALUATION CRITERIA

Proposed training projects must be managed through partnerships with one or more agencies that
deliver services or training through the Weatherization Assistance Program. Projects must build the
workforce training capacity of members of the national weatherization network so that the overall
efficacy and impact of the Weatherization Assistance Program is enhanced. Successful projects will
teach weatherization workers skills that will prepare them for career opportunities in the residential
retrofit market and lay the foundation for career opportunities in other markets including the
commercial or industrial markets, new construction and/or new technologies.

Projects supported by NCAF’'s grants should promote innovative approaches to weatherization training
and offer workers an enriched and lasting education to complement the national Weatherization
Assistance Program, and in the long-term, increase America’s potential for gains in energy efficiency.
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NCAF shall consider the following factors in selecting proposals for funding:

a) Demonstrated need for and benefits of the proposed project;

b) Feasibility of the proposed project and work plan for implementation;
c) Reasonableness of cost relative to the work to be performed;

d) Innovativeness of plan;

e) Portability of job skills;

f) Potential to stimulate green collar job growth;

g) Replicability in other sites;

h) Quality of collaborative efforts;

i) Background and qualifications of participating parties;

j)  Clarity of project outcomes and process to gather data to measure outcomes;
k) Sustainability of plan if awarded.

APPLICATION PROCESS

Should your project meets the guidelines outlined above, we invite you to submit a Letter of Interest.

e Describe the opportunity (or problem) being addressed;

¢ Include a summary of what you propose to do, who will be involved, the population that will be
served, and how your project will meet the goals/areas of emphasis described in the NCAF
summary;

e Highlight your organization’s background and experience in the field of weatherization training;

e A statement describing the organizations with whom you intend to develop meaningful
partnerships for the project, describing their purpose, goals and expertise as it relates to the
project, if applicable;

e Indicate how you will evaluate your project’s results;
e State the amount of funding being requested for the project as well as any additional sources of
funding that you will apply to the project.

REVIEW PROCESS

You will receive a response to your Letter of Interest within three weeks of submission. Applicants
whose requests appear to have the greatest potential for advancing the interests outlined in the
summary, will be invited to prepare a full proposal using a format that will be provided by NCAF.
During the review process, staff may research your request through telephone inquiries, meetings or
site visits. They may also speak with your colleagues, board members and outside experts.

If your Letter of Interest is approved, you will be given full instructions about submitting a detailed
proposal for consideration. Please note that a request for a site visit or interview during the application
process is normal and any request for such does not assure or imply an approval of your proposal.
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ADDITIONAL INFORMATION AND RESOURCES

Your Letter of Interest must be emailed and received at NCAF by 4:00 pm EST on September 4, 2009.

Indicate: “"NCAF/ExxonMobil Weatherization Training Partnership LOI” in the subject line.

Direct Letter of Interest and questions to:

Karen Skeete, Project Manager

Address: National Community Action Foundation
1 Massachusetts Avenue, NW, Suite 310
Washington, DC 20001

Email: kskeete@ncaf.org

Phone: (202) 842-2249

Fax: (202) 842-0449

RESOURCES

National Community Action Foundation:
Weatherization Assistance Program:

www.ncaf.org

http://appsi1.eere.energy.gov/weatherization/about.cfm
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